
Case Study
C l i e n t:



Y e a r  F o u n d e d :


H e a d q u a r t e r s :


#  o f  E m p l oy e e s :


J o i n i n g  F r o m :


H o n e  

E n g a g e m e n t:  

H i g h - g r o w t h   

S e r i e s  A  s ta r t u p


2 0 1 0


C a l i f o r n i a ,  U S A


3 7 5 +


U S A ,  I r e l a n d ,  U K ,  

R e m o t e


2 0 1 9  p i l o t  e x pa n d e d  

r o l l o u t  2 0 2 0

Hone had the pleasure of managing a pilot of Manager Essentials training, for a 
total of  of the program, from September 2019 through present. 



Hone rolled out a Manager Essentials with live sessions on:



During a series of 60-minute working sessions, Hone provided high quality 
service to the HR admins to customize the course content and case studies to 

align with the company’s mission, vision, values, and branding.

50 graduates

The Coaching Approach 
Build High Trust Relationships 

Delegate Like a Pro 
Give Feedback That Lands
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D E I  F u n d a m e n ta l s

Hone has had the pleasure of running an ongoing program for Kinetic Brands 
since October 2021 – DEI Fundamentals – for a total thus far of 

DEI Fundamentals: 



27 participants.



Manage Bias in the Workplace

Address Microaggressions on Your Team


Create a Culture of Belonging

Embrace Diversity Through Inclusion



For these programs, Hone has received extremely positive feedback from learners, including:

4.8/5
rating of the overall 

experience of the program

100%
of participants agreed the 

sessions were a good use of time

vs. the industry average in 

L&D training of -8

+75NPS

What learners had to say about their program:

“This was extremely helpful and made 
me think about decisions I've made 
that I may not have thought were 

biased but were.”

“This class helped me think about 
other people's feelings in a company 

environment. The format was well put 
together, and the breakout sessions 

are very helpful for increased 
participation.”

“Great class for creating a safe space to 
talk about challenging and new topics.”



The Company
Headquartered in London, this international payments company 
aims to make the world a more financially inclusive place by giving 
people a simple, fast, safe, and secure way to send money to family 
and friends located anywhere in the world. 



While traditional international payment services require customers to 
rely on brick-and-mortar banks or pay costly fees to send funds 
overseas, the company’s platform gives users the ability to send funds 
on-the-go from a computer or smartphone, for a fraction of the cost. 



Today, the company and its 1,000+ employees serve more than 130 
countries and over 70 currencies from its four global offices. But the 
company doesn’t plan to stop there: it plans to continue its ambitious 
growth trajectory in order to achieve its mission of empowering 
everyone to financially assist their loved ones by helping them afford 
bills, healthcare, education, and more.


The Company
Hone provides diversity, equity, and inclusion (DEI) training for senior 
managers of Kinetic Brands, a full-stack beauty incubator powered 
by unconventional thinkers skilled at building unconventional 
brands for unconventional people.



For this Case Study, we met with the project admin Cyd Morales, 
People Operations Manager, to review the company’s experience 
with Hone.



“Success is knowing that you need to constantly keep developing 
yourself. And I truly think that Hone really speaks to that. And it’s 
going to sound corny, but Hone really hones in on that.” 



- Cyd Morales, People Operations Manager 



* name changed

“Before I came into the role, 
there was literally no monthly 
manager enablement. Many 
managers didn't know what 
good leadership looked like and 
lacked a sense of what skills 
made someone a good 
manager,” said Rebecca. 



“For us, manager training was 
not just about delivering 
training hours. It was mission-
critical to the business that we 
actually deliver lasting 
behavioral change.”

Thanks to a new funding round and increasing customer demand, the company’s team quickly 

expanded. When the company’s Head of Learning and Performance Management, Rebecca*, joined 

the team, the company had 100 managers. 



With the 

team expanding so rapidly, the company needed a way to teach new managers the knowledge and 

skills they needed to lead a team – and given their aggressive hiring roadmap, these managers needed 

to be ready in just three months. This was no small task, especially since engagement survey results 

showed that the company’s manager scores were below industry average.



 Rebecca knew she needed three key 

elements to establish a successful L&D strategy: 


By the end of her first six months in the role, that number had grown to 250 managers. 

To address the company’s leadership skills gap, quickly upskill new managers, and create a training 

program that could keep up with the company’s growth,

The Challenge

1.



2.




3.

* name changed

As an organization that prides itself on giving opportunities from the ground up, Kinetic Brands 
has many new emerging leaders. The company strives to cultivate a diverse and inclusive 
environment where employees feel they can contribute without biases and have advocates to 
help them grow. They consider diversity a big part of their teams’ strategy.

 

They needed to give senior management the leadership skills to navigate diversity in the 
workplace, including how to manage difficult conversations and identify rising equity concerns. 
However, their aspirations for a ‘woke’ culture needed more than a rehearsed “copy and paste” 
script, so Cyd and the Kinetic Brands team sought a DEI training program that was as 
pioneering as their business approach. 



To address the company’s need for DEI education, Cyd knew Kinetic Brands needed a training 
solution that could:



•	Create a sense of community and camaraderie amongst management and staff.

•	Deliver resonating DEI training that helped management become more culturally 
competent, self-aware, and empathetic. 

•	Provide engaging, user-friendly classes that could benefit the management team and 
other employees.

The Challenge



The Solution
When Rebecca found Hone’s four-week Manager Essentials training program, she knew it “ticked all the boxes.” The 
program was made up of four live online classes led by an expert facilitator in which employees could learn and practice 
core management skills, like leading effective 1-on-1s, giving feedback, listening deeply, and asking powerful questions. 



No matter how good the content is, it’s no secret that off-the-shelf solutions are not effective when they don’t factor in 
corporate culture and context, which is why the first step of any engagement involves partnering with Hone’s seasoned 
learning experience team. 



In Rebecca’s case, we took Hone’s science-backed Manager Essentials curriculum and tailored it specifically to new managers’ 
needs, with case studies and content that would strongly resonate with the challenges of managing at a hyper-growth startup. 



Once the program’s curriculum was finalized, Hone’s account management team helped handle program administration, 
enabling Rebecca to spend less time scheduling classes and more time on strategy. This included managing all program 
deployment tasks -- such as class scheduling, rescheduling, and calendar invites – saving Rebecca the headache of 
accommodating 153 manager’s schedules across four different time zones. 


Quick, Easy, and Scalable Program Rollout 



The Solution
After reviewing multiple options, Kinetic Brands selected Hone’s DEI training program for three main reasons: 1) It fit their criteria above, 2) Hone offers 
small-group experiences and team building along with the curriculum, 3) They could improve retention with continual access to the program’s material. 
As the project admin and former teacher, Cyd recognized Hone’s passion for impactful education from the first meeting.



“We're so totally aligned in what we think development looks like from an organizational perspective that I have been recommending Hone to other 
HR leaders and my higher education leaders as well.”



Hone and Kinetic Brands feel the same about bringing humanity into the workplace to create an empathetic and supportive environment. Managers are 
more than team leads. They can be trusted advocates for their direct reports and help them grow internally and externally. This philosophy fosters a 
culture of development and opportunity.



“One of my biggest things is you need to treat people like people. People want to grow. People want to develop, and it's our job as leaders to help 
them get there. I think we're able to do that with Hone.”



Kinetic Brands provided Hone to senior management. Cyd revealed plans to expand training to other employees and try additional programs. 


Cultivating Compassionate Champions 






Impactful Small Groups



Tools to Succeed



For many reasons, small-group training worked best for Kinetic Brands, including helping management absorb and retain the information better. 
The groups encouraged participation and created a sense of belonging, comradery, and mutual support. Cyd said,



“I don't even need to convince people. They're asking for it. That's where the tables have turned. It makes my job way easier.”



Participants specifically enjoyed the team-building experience and the opportunity to interface with different coworkers.



“I really think that [Hone] hit the nail on the head. There are so many companies that do the same thing. But everyone's so passionate about it 
that you cannot help but be like, “No, I'm staying with Hone.”




One of the essential aspects for Cyd was the ability to review course materials continually. She was thrilled with the access to the curriculum when 
they needed it.



“It's very refreshing actually that [the information] is provided because, oftentimes, companies won't. It's like one and done, bye! But Hone 
really wants you to succeed.”





Conclusion

The team at Kinetic Brands really connected through Hone’s group sessions and DEI training program. But the group was not the only relationship 
strengthened. The passion for learning motivated several individuals to take additional classes, some related to their profession and others on topics of 
interest.



“After that first class, they were like, ‘Can we do one on conflict management?’ When you're prescribing something to someone, it's a totally 
different effect than when they're asking for it.”




The convenience of Hone’s class recordings and administrative features stood out for Cyd.



“I love how they send everything, like ‘Reminder, please review this before…’ Little things like that are so impactful, especially when everyone's so 
busy all the time. It's an all-in-one; Everything is there!”




Kinetic Brands looks forward to their next cohort and escalating participation among non-managers.



“I’ve already recommended this program because I truly believe in the mission.”



Cyd recognized Hone’s value from the beginning and is leading fellow human resource administrators to the start of their path.



Contemporary Solutions



Advancing Kinetic Brands
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